A SUMMARY OF 2007 TO 2011 BUDGETS AND PROPOSED 2012 BUDGET (7/21/2011)

FUND/DEPT
Proposed 2012 - 2011 2012 - 2011
2007 2008 2009 2010 2011 2012 $ Difference % Difference
GENERAL FUND
Mayor $ 218,770.00 | $ 252,050.00 | $ 120,588.00 119,642.00 120,653.00 123,484.00 2,831.00 0.0%
Clerk-Treasurer 1,798,710.00 2,083,620.00 2,160,853.00 2,236,000.00 2,119,684.00 2,260,546.00 140,862.00 10.0%
City Court 50,720.00 52,190.00 20,326.00 19,747.00 19,740.00 20,033.00 293.00 0.0%
Council 35,080.00 35,080.00 36,880.00 36,880.00 36,600.00 36,600.00 - 0.0%
Engineering 307,890.00 315,240.00 276,635.00 264,376.00 264,089.00 266,738.00 2,649.00 0.0%
City Hall 179,650.00 180,370.00 118,570.00 116,884.00 118,873.00 118,873.00 - 0.0%
Police 4,222,310.00 4,331,270.00 4,434,084.00 4,649,800.00 4,594,307.00 4,608,722.00 14,415.00 0.0%
Fire 2,661,330.00 2,705,240.00 2,763,695.00 2,856,958.00 2,833,383.00 2,744,936.00 (88,447.00) 0.0%
Sanitation 787,990.00 878,370.00 -
Police Merit Commission 19,800.00 13,700.00 13,200.00 13,200.00 13,112.00 13,138.00 26.00 0.0%
City Services 362,000.00 363,000.00 255,400.00 268,172.00
Legal 85,480.00 86,050.00 80,275.00 80,275.00 80,275.00 80,275.00 -
Development 296,780.00 253,950.00 157,075.00 156,835.00 128,272.00 (128,272.00) -100.0%
GENERAL FUND TOTAL 11,026,510.00 11,550,130.00 10,437,581.00 10,818,769.00 10,328,988.00 10,273,345.00 (55,643.00) 0.0%
PARKS AND RECREATION 1,220,610.00 1,163,430.00 1,120,043.00 1,104,130.00 1,093,282.00 1,153,348.00 60,066.00 10.0%
CUMULATIVE FIRE BUILDING EQUIPMENT 26,000.00 32,800.00 65,000.00 20,000.00 23,000.00 23,000.00 - 0.0%
CUMULATIVE CAPITAL DEVELOPMENT 637,600.00 921,800.00 831,310.00 1,047,634.00 871,952.00 635,267.00 (236,685.00) -30.0%
FIRE TRUCK LEASE 83,968.00 90,985.00 87,575.00 93,965.00 -
RENTAL HOUSNG INSPECTION FUND 156,805.00 NEW
POLICE PENSION 681,640.00 702,330.00 721,404.00 719,635.00 670,616.00 716,907.00 46,291.00 10.0%
FIRE PENSION 783,970.00 658,620.00 568,035.00 582,777.00 569,186.00 701,422.00 132,236.00 20.0%
RAINY DAY - - - 347,565.00 - - - 0.0%
MOTOR VEHICLE HIGHWAY 1,197,930.00 1,452,460.00 1,431,361.00 1,453,589.00 1,416,934.00 1,127,782.00 (289,152.01) -20.0%
FIRE FIGHTING 14,200.00 26,200.00 66,986.00 32,060.00 24,050.00 24,050.00 - 0.0%
LOCAL ROAD AND STREET 371,500.00 471,000.00 471,000.00 256,000.00 252,655.00 250,613.00 (2,042.00) 0.0%
ECONOMIC DEVELOPMENT INCOME TAX 1,925,660.00 2,017,500.00 1,953,088.00 1,848,298.00 1,605,799.00 1,595,004.00 (10,795.00) 0.0%
LAW ENFORCEMENT CONTINUING EDUCATION 14,600.00 19,600.00 29,500.00 15,500.00 15,500.00 15,500.00 - 0.0%
CUMULATIVE CAPITAL IMPROVEMENT 103,500.00 184,000.00 11,110.00 - 0.0%
PARKS NONREVERTING CAPITAL-POOL 17,300.00 27,500.00 44,000.00 44,000.00 44,000.00 38,500.00 (5,500.00) -10.0%
LOHUT 450,000.00 311,000.00
MAJOR MOVES 311,000.00
CLERK'S RECORD PERPETUATION - 7,000.00 - -
TOTAL ALL FUNDS $ 18,865,988.00 | $ 19,636,355.00 | $ 17,937,993.00 18,483,922.00 16,915,962.00 16,711,543.00 (204,419.00) -1.2%
Less CCI Transfers to General Fund
Budget Expenditures $ 18,865,988.00 | $ 19,636,355.00 | $ 17,937,993.00 18,483,922.00 16,915,962.00 16,711,543.00 (204,419.00) -1.2%
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